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About the SEEC
Sustainability Report

This report is the 2020 Sustaianbility Report of SHIHLIN ELECTRIC & ENGINEERING CORPORATION (hereinafter
referred to as " SEEC "), hereafter referred to as "this report"

Disclosure period

This report discloses corporate sustainability related information for 2020 (from January 1, 2020 to December 31,
2020), including information on management policies, major themes, execution performance, risk management, and
E.S.G. sustainability strategies and execution performance. This report is the fifth Corporate Sustainability Report.
The company publishes one edition every year. The previous edition of the report is issued in June 2019, and the
next edition of the report is scheduled to be issued in June 2021.

Scope and Boundary of Disclosure in This Report

The information disclosed in this report is mainly based on SEEC, covering the company's Taiwan operating area
and the Mr. Hsu, Ching-Teh Memorial Foundation of Yeang Der Group. The scope of information data in this report
shows financial, environmental and social performance. Financial information focuses on consolidated revenue.

Report Production Process

Expand direction Submission to the Information collected
confirmation project meeting / and gave a summary.
(According to standards, Approval to start

meeting discussion)

o (5] (6]

Report compilation, Report to the Disclosure report
editing and project meeting for
production confirmation

Data Calculation Basis of the Report

The statistical data disclosed in this report comes from the survey and summary results of the various
implementation units of the company, considering the comparability, and some performance information reveals data
in the past three to five years. However, the relevant financial data are publicly released information after certified by
an accountant, and are presented in the usual way of numerical description.



Compilation of Reference Standard Basis

This report is prepared based on the core options and framework of the GRI Standards issued by the Global
Reporting Initiative (GRI). The direction of the report's information disclosure also echoes the sustainable
development of the United Nations’ target "SDGs" and "Code of Corporate Social Responsibility of Listed OTC
Companies".

Report Review and Management

Internal Confirmation

The data and information are reviewed by the company's business divisions and CSR teams through monthly
business meetings and KPI reviews in the business plan. The achievement of KPIs were tracked and reviewed by
the financial department, and provided the data after being reviewed.

Audit Supervisor checked the accuracy of information.

External Confirmation

There are various management systems to certificate, such as IATF16949, CNS National Standard, Carbon Footprint
Mark Verification, Quality Management System (ISO 9001), Occupational Safety and Health Management System
(OHSAS 18001), Environmental Management System (ISO 14001) and Greenhouse Gas Management, etc. The
company conduct internal audits (and cooperate with external verifications) every year to ensure the correctness of
data and information.

Contact Information

Please contact us if you have any comments or suggestions for this report.
Contact unit / Business Planning Office / Mr. Zhou

Email / csr@seec.com.tw

Tel / 02-2834-2662 Ext. 300

Fax /02-7726-9193

Annual report download:
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Sustainable Corporate Products Rsponsibility
Operations Governance and Safety

Care of
Employees

Environmental

Protection Social Care

Appendix

Chairman's Expectation

"SEEC" was founded in 1955 and has been more than 60
years since then. As a leading company in the electrical
and mechanical industry, the company plays an active,
enthusiastic and important role in providing premium
power systems and equipment, participating in public
projects and major transportation initiatives, as well as
supplying excellent automotive and locomotive electrical
products, providing automation products and integrated
system services.

In line with the government's energy conservation and
environmental protection policy, the company actively
promote greening and environmental protection and
carbon reduction in factories and offices, such as, use
energy-saving appliances, use green environmental
friendly materials, and ask third-party manufacturers
to cooperate in implementation. The company have
passed 1SO14001, RoHS, 1SO14067 and other factory
verifications or product certifications. The company
shall publicize all employees, suppliers and customers
to continue to effectively use resources, and jointly
contribute to energy conservation and environmental
protection.

Adhere to the concept of
environmental protection

and continue to introduce
environmentally friendly green
energy products

The company launched high-efficiency energy-saving
transformers, while taking into account environmental
protection and saving costs for users; we developed
and manufactured electric vehicle motors and related
products, and participated in the development of green
energy and environmentally friendly electric vehicles; we
developed and manufactured miniaturized low-voltage
switches and reduced materials usage and space used
by customers. The company uphold the concept of "For
energy-saving, carbon-reduction and loving the earth,
SEEC work hand in hand with you", and continue to
introduce environmentally friendly and energy-saving
products.

Pursue Green Manufacturing

To protect the earth, SEEC continues to promote green
activity policies in R&D and manufacturing. Not only
invest in the green energy and energy saving industry,
the solar energy industry, and the electric vehicle

industry, but also in the application of materials, it
is also designed with low-polluting and recyclable
materials. The raw materials, dyes, solvents, packaging
and manufacturing processes used in the products are
absolutely free of harmful substances so as to cater for
the environmental protection regulations.

Promote Green Building

The SEEC Yeang Der Building was awarded the first
"Smart Building" mark in Taiwan. The internal facilities
are equipped with modern smart functions and an
energy-saving system, which can meet the demands of
energy saving, environmental protection, safety and a
comfortable working environment.

Create a Sustainable Green Supply
Chain

Suppliers have always been strategic partners that
SEEC relies on, and we are committed to building
long-term cooperative relationships with partners. The
company often urges suppliers to use green materials,
prohibit child labor, promote gender equality, abide by
labor laws, and jointly promote environmental protection
and energy conservation concepts.
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The Five Sustainable
Spirits of SEEC

The Yeang Der Group has always embraced the corporate mission of "taken from the community, giving back to
society ", and "uphold corporate social responsibility, marching towards the world market" as the business goal, and
look forward to achieving the vision of symbiosis and co-prosperity with the entire society.

SEEC'’s corporate goal is to "fulfill corporate social responsibility and provide environmentally friendly and energy-
saving advanced products and services." The company also takes "classic inheritance" as its professional ambition,
and continue to spread the sustainable, environmentally friendly, harmonious and safe operating power to make
our company and society better. After the United Nations (UN) put forward the 17 "Sustainable Development Goals"
(SDGs), The company contributes to the world's sustainable survival responsibilities, and actively compares the
relationship between important stakeholders and SDGs, so as to develop and propose five sustainable corporate
spirits to establish future sustainable development goals:

I."Innovative Industry” Starts the Future | SDG 8 JISDG 12

The Executive Yuan promotes the “emerging smart industries” and plans to develop cloud computing, smart electric
vehicles, smart green buildings, and the industrialization of invention patents, revealing that Taiwan will develop low-
carbon and high-value industries in the future. The company straddles the fields of power equipment, auto parts and
components and industrial equipment manufacturing, and strives towards the intelligentization of power equipment,
the electrification of auto and locomotive power, and the integration of automated energy-saving equipment.
Recently, the company has developed smart capacitors, DC switches for solar energy, and electric motors for
two-wheeled vehicles etc., actively develop global energy-saving and carbon-saving industries to lay the solid
groundwork for growth in the next decade.

Il. "Talents" are the company's biggest resource [l E1 EE

Every employee in the company is our greatest good partner. There is no company without employees. Therefore,
in order to provide employees with enough employment safety and development to settle down and survive, the
company rewards employees with trust holdings of 20-50% every month, emphasizing the spirit of integrating the
company and employees. One of company’s important policies is to actively respond to government regulations and
adjust to organizational transformation, with an average salary increase of 3%, anticipating that employees can enjoy
full security of a safe and secure life while gaining professional growth and achievements.

lll. "To do the right thing” g

The company strives to implement corporate governance. In 2011, established the "Salary and Compensation
Committee" and established the "Code of Ethical Conduct" in 2014. In 2017, the company set up the "Audit
Committee" and appointed three independent directors. Report to the independent directors on the audit committee
and communicate major proposals of the board of directors in advance so as to improve the functions of independent
directors and the quality of board resolutions, as well as adhere to openness and transparency, and strengthen the
structure of the board of directors.

IV. "Energy saving and carbon reduction” Resource Utilization EYcEH

Through environmental risk assessment and management, from the product life cycle perspective, that is, from raw
material acquisition, production, transportation, use to disposal, review the environmental impact of each life cycle
stage, and use the most environmentally friendly production method to minimize environmental impact. Actively
invest in product carbon reduction verification. Currently, amorphous and high-efficiency transformers are subject to
ISO 14067 greenhouse gas emission verification, and the carbon footprint verification was completed in 2017.

We hope that our efforts can become a positive force for “low-carbon production” and ultimately effectively reduce
the impact of climate change on the human living environment.

V. "Growing Together" With the Management of Corporate Synergy Development
Center Supply Chain Nt} EEE

Continue to actively convey the core values of corporate ethics through various Corporate Synergy Development
Center supply chain joint growth plans, and use "corporate ethics" as the core strategy to strive to comply with the
spirit of compliance with laws and regulations and international norms, and come up with various innovations that
take into account the rights and interests of important stakeholders. In the short term, anticipate to become the No. 1
brand in Taiwan's heavy power industry, and in the long term, will move towards inclusive growth with the society as
a whole.



Sustainable Corporate Products Rsponsibility Care of Environmental : :
‘ Governance and Safety Employees Protection Soctal Care Appendix

Sustainable Performance

Social Performance

@ The most yearning top 10 traditional industry companies for social freshmen

@ Awarded the Human Resources Innovation Award

@ Won the Commonwealth Magazine [Top 50 Corporate Social Citizenship Award]

@ Won the TTQS Training Quality Silver Medal Award (Enterprise Organization Edition)

@ Won the National Training Quality Award of the Executive Yuan

@ Ranked No. 166 of Top 1000 of major manufacturing industries in the Commonwealth Magazine
@ The 15th "Top 10 Outstanding Enterprises" and "Golden Frontier Commodity Award"

e Obtained the Certificate of Appreciation from the Ministry of Economic Affairs-a long history of more than 40
years of entrepreneurship / A great contribution award for promoting industrial and commercial development and

employment
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Customer Service

@ Won the KWANG YANG (KYMCO) Outstanding Manufacturer Award in Electric Equipment Category of Corporate
Synergy Development Center Supply Chain.

@ The "Gold Award" of 12th Public Constructions Category by Executive Yuan.

@ The 17th Public Constructions Gold Award "Gold Award" (Special Award for Facilities Engineering Category)
® KTM Supplier Quality Excellence Award

@ BRP Excellent Supplier Awar

@ SEEC participated in 5th Mitsubishi Electric (Taiwan) Cost Management VE (Value Engineering) Achievement
Report Meeting and Competition-Won the first place "Best Excellence Award" and "Efforts Award"

@ Automobile Equipment Business Group was awarded the Annual Outstanding Manufacturer of CMC.

e

2015

SHIHLIN ELECTRIC | Quliry
| | Achievement
Award

Suﬁp\ier

PUBLIC

Happy Workplace

@ Received One-Star award from the Labor Bureau of the Taipei City Government [Happy Enterprise Award]
@ Won the 2015 Taiwan High-Salary Top 100 Index Enterprise

e Certified the "Health Promotion Label for Independent Certification of Healthy Workplaces" by the Health
Promotion Administration (HPA) of Ministry of Health and Welfare

@ "Qualified Nursing Room Certification”" by the Health Bureau of Taipei City Government

- Governance —

Corporate Governance
Sustainable business growth and profit

ﬁgg“rﬁ;e?rﬁﬂﬁéﬁi)"perat'“g 22,214 24,984 26,039 25,684
Net profit after tax (millions) 1,384 1,471 1,739 1,597
‘Eamings pershare NT$) | 255 | 272 | 321 | 293
Dividend (NTS) | T T 6 | 6
Distibutonrate% | 51% | ssw | se% | s5%
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Results of corporate governance evaluation in the past three years

Industry ranking

Year . Listed company . . . .
(number of sessions) Evaluation score ranking (Non-financial electronics with a market
value of more than 10 billion NT$)
2020 (session 7,,) 68.62 36%~50% 41%~60%
2019 (session 6,) 714 36%~50% 41%~60%
2018 (session 5;,) 66.35 51%~65% 61%~100%

R&D innovation: ratio of R&D investment capital expenditure to revenue

R&D expenses as a percentage of revenue Investment tax credit

Unit:/Thousand
NT$

Comprehen- o
sive operating 24,983,824| 26,038,773| 25,684,003 Application amount 36,162 31,686 28,843
income

R&D
expenses

\EI/ ?l—‘—! -
619,430 582,143 547667  /\Pproved amount 22,696)  EAREE

percentage % 2.48% 2.24% 2.13% Approved ratio 63% - -

Disadvantaged groups / employees with disabilities

The number of employees with disabilities employed in 2020 is up to 15 persons (slightly 6, moderately 3 and
severely 3 ). According to the law, when employing severely physically and mentally handicapped persons, each
employed person can be counted as 2 persons. It is accounting for 0.78% of the SEEC total employees.

year 2017 2018 2019 2020
Total number of local employees in Taiwan 1922 1967 1981 1919
Number of employees with disabilities 23 23 22 15
Number of Aboriginal employees 7 1 13 16
Number of Aboriginal employees / 0.36% 0.56% 0.66% 0.83%

Total number of local employees in Taiwan

Frequency of employee disability injuries
Occupational Injury Report in 2020
Event agent : Stacker to carry materials
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Event description : The small equipment carried by the stacker was not properly secured, and the center of gravity
was unstable when the load was moved into the room. When the employee saw the situation,
he went to support the equipment. The equipment still fell, causing the employee's calf fracture

and injury.

Further improvements:
1. Risk assessment of materials carried by stacker, re-examine and revise safety operation standards.
2. Strengthen the risk awareness of operators, carry unconventional material risks and control the operating area of

the stacker.

3. On-the-job safety and health education and training for stacker operators.

1
0.9 +
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

Frequency of employee
disability injuries (FR)

0.555
0.287

0

2018 2019 2020

50 —
45 —
40
35
30
25
20
15
10

Severity rate of workplace
disability injuries (SR)

29.81
25.81

0

2018 2019 2020

(number of disability injuries / total working hours) x1,000,000

(total lost days / total working hours) x 1,000,000

Patent acquisition:to ensure the "novelty" and "progressiveness" of the product to avoid

infringement and being infringed

The company focuses on product, manufacturing, and quality innovation, and applies for patents to ensure innovation

results.

In 2020, the whole company obtained 37 innovations (including 4 inventions and 33 new models).

Statistics of the number of patent acquisitions across the company from 2016 to 2020

Business
Group invention

Automobile 1 4 | o 4 14 16 | 0 3 15| 0 1 16 74
Equipment
Breaker & 1 s | o 0 8 9 | o o | 11| o 2 6 42
Switchgear
Heavy Electric 0 2 0 0 20 12 0 1 10 0 0 8 55
Automation 2 0 0 0 0 1 0 0 0 0 0 0 6
Electric vehicle 0 0 0 0 0 0 0 2 1 0 1 3 7
controller
total 4 11 0 4 42 38 0 6 37 0 4 33 184
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[ Electric vehicle controller
40 1 [ Automation

35 1 | Heavy Electric

30 1 W Breaker & Switchgear
25 1 M Automobile Equipment

20
15
10
5 .
0 —
Invention [ A€W | design |Invention[ ~NEW | design (invention| NEW [ design |Invention| NEW ‘| design |Invention| NEW | design
2016 2017 2018 2019 2020

e Environment L —

Environmental Performance Protection Service
2019 2020
Achievement

Waste recycling

Replace mercury daylight lamps with
energy-saving lighting fixtures / year

260 lamps + Improvement of 8 sets
1970 lamps | 800 lamps of injection molding machines 200 lamps

Energy saving target/year 255Mwh 100Mwh 113Mwh 100Mwh

Environmental Protection Envi tal Protection Exoendit

Expenditure and Investment nvironmental Protection Expenditure

Anf)ount and Investment Amount (in NTS Thousand )

Environmental pollution prevention and 15,000 — 13,494

control expenditure: air pollution prevention 13.000 — 11.799 12,575

and control operation expenses, water ’ 11,518 :

pollution prevention operation expenses, 11,000 —

pollution prevention hardware equipment 9000 -

construction investment and various waste '

removal and treatment expenses in 2020: 7,000 —

NT$ 13,494 thousand 5,000 . . . .
2017 2018 2019 2020

Major Energy-saving Enhancements in 2020

1. According to the frequency of use, the 500W mercury lamp in the manufacturing area of the factory will be
replaced with a high-efficiency power-saving LED120W, the total number is 60.

2. Energy-saving improvement for the heater of 60KW injection molding machine with high power consumption. A
total of 8 sets of machines are equipped with an energy-saving insulation system.



2020 Shihlin Electric Sustainability Report

3. After the improvement, the annual electricity saving is 113Mwh/year, and the CO2 emission is reduced by
57,396Kg. (According to Taipower’s 2019 annual electricity carbon emission coefficient: each kilowatt-hour of
electricity emits about 0.509 kg of CO2.)

4. Calculated based on the percentage of revenue growth, total carbon emissions will be reduced by 5.1% in 2020 (3%
base year: 2016)

Energy-saving im-

Energy-saving im- Heat preservation im-

provement of office provement of plant provement of injection Statistics |
lighting lighting molding machine heater IS
performance
Before After Before After Before After Before After
improvement | improvement | improvement | improvement | improvement | improvement | improvement | improvement
Traditional . Heat pres-
Improvement No insula- :
: : T5tube | LED tube | mercury LED : : ervation P
instructions lamp tion design equipment ngmlr?igt;s)%o
Energy About About N
consumption 42 22.5 500 120 ou ou Improvement of
60KW 60KW 260+8 260+8 8 sets
f injection
Quantity (pcs) 200 200 60 60 8 sets 8 sets on:dﬁj?nlg
Use time machines
(hours) 12 12 12 12 12 12
Annual power 112,762
C?Sggf;gts"}“ 30,240 | 16,200 | 108,000 | 25920 | 183,032 | 166,390 | 321,272 | 208,510 (degrees)
300 days) 113 (MWH)
CO, Emission Reduction 163,527 | 106,132 57,396 kg

Carbon Footprint Certification

The company proactively invests in product carbon reduction verification. Qil-immersed amorphous and high-
efficiency transformers have passed ISO 14067 greenhouse gas emission verification and obtained carbon footprint
certification.

Greenhouse gas audit: high-efficiency transformer

Carbon emissions: amorphous transformers

Raw material kgCOz2e/1KVA o, Raw material kgCOz2e/1KVA o

stage 5.81 Transformer 81.76% stage 5.87 Transformer 81.92%

Manufacturing kgCOze/1KVA o, Manufacturing kgCO2e/1KVA o

stage 1.30 Transformer 18.24% stage 1.30 Transformer 18.08%

Total 741 | KGCO2NMKVAL 146 00%  Total 747 | K9CO2eMRVAL 04 60%
Transformer Transformer

Actively promote “high-efficiency” transformers and other related products, with more
optimized designs and the use of high-quality raw materials, to manufacture products
with higher efficiency and lower losses compared to ordinary transformers.

Carbon emissions

50
ton/ year

N I

SEEC SEEC

CNS standard

General Goods High-efficiency Products
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Greenhouse gas emissions

Goal: Continue to improve energy management, put forward at least one energy management improvement
initiatives every year, and achieve a reduction in per capita carbon emissions from electricity consumption. Energy
consumption in 2020 due to revenue growth, although the reduction target has not been reached, the increase in

energy use has not exceeded the revenue growth rate.

conversion

Electricity For every 1KwH (degree) of electricity used,
(MWH) 15,984 | 16,231 | 17,084 | 17,436 | 17,914 0.509 kg of CO, is produced.
Water For every 1 metric ton (degree) of water
(metric tons) 24 29 31 33 32 used, 0.156 kg of CO, is produced.
Diesel (liter) 1,091 1,654 1,779 1,628 1,756 For every liter of diesel used, 2.615 kg of CO,
are produced.
Every kilogram of gas (LPG) used, 1.798
Gas (kg) 180 152 130 142 153 kilograms of CO, is produced.
Total 17,280 | 18,065 | 19,024 | 19,239 | 19,855

SEEC’s Carbon
Reduction Target

SEEC produces smart capacitors and high-efficiency transformers to provide customers with high-stability and low-
energy power distribution products. Compared with traditional transformers, it saves about 4,828 and 5,884 KW in
2019 and 2020 respectively, and reduces carbon dioxide emissions by about 22,331 and 27,214 tons of CO,. Cost
savings of NT$ 6.31 and 76.85 million. In 2023, it is expected to save 6,500 kW of energy, reduce carbon emissions
by 30,000 tons of CO,, save NT$ 84 million, and avoid cutting down 3,000,000 trees. (refer to attachment I)

Energy-saving, carbon-reduction, cost-saving, high-efficiency calculations (Attached Table 1)

Energy-saving 4,828 (KW) 5,884 (KW) 6,500 (KW) 6,500 (KW)
Carbon-reduction 22,331 (Ton) 27,214 (Ton) 30,000 (Ton) 30,000 (Ton)
Cost-savin 6,310 7,685 8,400 8,400

9 (NT$ Ten thousand) | (NT$ Ten thousand) | (NT$ Ten thousand) | (NT$ Ten thousand)

Cut trees less

2,233,100 (tree)

2,721,400(tree)

3,000,000 (tree) 3,000,000 (tree)

A. Power fee saving $$

B. Energy saving and carbon reduction CO2

High-efficiency Distribution Transformer Features

Reduce copper and iron loss, achieve the goal of "ultra-low loss" and "ultra-high efficiency", achieve the goal
of "energy saving" and save electricity bills.

The higher the efficiency, the lower the energy consumption, energy saving, carbon reduction and
environmental protection.
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SEEC’s Sustainable Goals

8. Sustainable economic growth, everyone has
ajob.

9. Establish infrastructure, promote sustainable
industry, and accelerate innovation

Corporate Sustainable 13. Responding to climate change and its risk
G Development management
overnanceé | Governance 9
16. Implement sustainable development and
establish an effective and inclusive system
17. Strengthen global partnership for sustain-
able development
6.1
6.4 Sustainable management of water
resources
6.a
7. Improve the use of green energy, energy
. Circular 12 efficiency, and energy infrastructure.
Environment
Economy o 12.2 Efficient use and management of natural

resources

12.4 Properly manage waste to reduce the
impact on health and the environment.

12.5 Recycling and reuse, reducing waste gen-
eration

Society

Co-prosperity
social economy

3.6 Reduce traffic accidents
3.8 Ensure health and medical well-being
3.a Smoking cessation advocacy

4.3 Improve high-quality technical and vocation-
al education

4.7 Learning knowledge and skills, sustainable
development education

4.a Lifelong learning
5. Gender equality
5.a Equal sharing of social natural resources

8.5 Realize full production and employment,
equal pay for equal work

8.7 Eliminate oppressed labor

8.8 Promote a safe working environment

16. Promote a peaceful and inclusive society
16.5 Reduce corruption

17. Promote the development of environmental
protection technology
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Short, Medium and Long-term Goals © Calculated based on 2016

Topic oriented Target project Short-term m

Governance 523:':;9"'gtfs‘,"’:f::p':)""te”als (waste paper, 125T 130T 135T
Greenhouse gas emissions (metric tons) 19,889 20,000 20,000
ey s ™ | ass | a0 | aso0
Hydrogen ion concentration (ph) value 6.88 7.4 7.0

Environment | Suspended solids (SS) value 4.69 18.27 10.00
Chemical oxygen demand (COD) value 17.33 41.8 20.0
Zinc (Zn) value 0.07 0.15 0.15
Total waste 5% 6% 6%
Turnover rate 2% 3% 3%
Proportion of full-time staff 95% 95% 95%

Society Proportion of female employees 2% 2% 2%
Multi-function execution rate 96% 96% 96%
Contract main supplier evaluation 100% 100% 100%

Sustainable Goals and Actions

. Corresponding
- SDGs goals Secondary goal Target action

Provide consulting and systematic management

Salary and benefits

and balance economic
and environmental bal-
ance

Design a salary award system from the perspec-
tive of long-term development of talents to provide
newcomers with high security

Monthly salary and newcomer orientation plan

Good Health | Health promotes em- c f Emol
and Well-being | ployee well-being Regularly organize safety promotion courses such | ~aré ot Employees
as traffic, fire protection, first aid training, etc.
Provide maternity benefits
] Employees career development and training
Qualit Ensuring channels and ) )
Ed t.y vocational training for all | Use campus seed projects, special classes for Care of Employees
ucation | . -sses of education salespersons, and industry-university cooperation
to enhance professionalism
Increase the water use | Install water-saving device (induction faucet, two-
Clean Water Etjffihegscsygifc)\a?)réotl:)sen stage flushing equipment) Environmental
and Sanitation | -\ <\ctainable water | To achieve wastewater treatment, recycling, and | Protection
supply and recycling reuse equipment in the future
Economic performance
Increase production Green energy products
capacity through diver-
sification, technological | Energy management Corvorate
: ; r
Decent Work | upgrading and innova- | pjyersified employment, providing fair labor-em- Govpernance
and Economic | tion, improve energy and | sjoyment relations and sufficient job opportunities
Growth production efficiency,

Care of Employees




2020 Shihlin Electric Sustainability Report

Improve energy efficien-

Green energy products

QRS Industry, cy and adopt clean and Sustainable
&1 Innovation and  environmentally friendly  Energy Management/Greenhouse Gas and Air Pol- Operations
: Infrastructure  technology and industrial |,tion Emission Management
processes
Provide a safe, afford-
4 able, usable, and sus-  Electric vehicle development :
I E Sustainable city tainable transportation gl;setzﬂgglse

system for all people to
improve road safety

Transport system engineering participation

Sustainable manage-
ment and use of natural

Research and develop low-carbon innovative ser-
vices

Regularly publish sustainability reports reporting
sustainability as raw material/waste management

Greenhouse gas and air pollution emission man-
agement

Environmental
Protection

RE= Responsible  resources
(a'®) Consumption )
and Production Promote sustainable
development information
and awareness
13 2o Incorporate response

0

Climate Action

measures into strategic
climate risk reduction
and education

Carry out carbon management and verify through
third-party verification

Promote the effectiveness of carbon management
(such as carbon labels) to employees, customers,
and suppliers

Environmental
Protection

Major Theme Management

Corporate Sustainability Issue
Management Procedure

In line with the GRI sustainability reporting standards
and the industrial characteristics of the manufacturing
industry, the company conducts identification,
analysis, evaluation, ranking, confirmation and review
of major themes management processes based on
sustainability, materiality, completeness, and the
inclusiveness of stakeholders. , The output results are
discussed and confirmed by the CSR Committee.

Major Issues Verification Procedures

The company collect information from various channels
to understand which issues reflect significant economic,
environmental, and social impacts of the organization;
or may materially affect the evaluation and decision-
making of stakeholders.

Collect opinions from external stakeholders and discuss
sustainable business trends, such as the United
Nations Sustainable Development Goals, to explore
potential opportunities and major risks.

We also collect issues of concern from the internal
management team and the operation of various
functional organizations via interviews and other
methods. The results will be reflected in the materiality
assessment process to determine the major themes.

1. Stakeholder identification.

With reference to the experience of the motor industry
and the definition of stakeholders in the GRI Standards,
the CSR team organized relevant departments to
discuss and identify the major stakeholders of the
SEEC, which are investors, employees, customers,
suppliers, communities, government agencies and
NGOs.

2. Analysis of issues concerned by
stakeholders

SEEC communicates with stakeholders on a regular
or irregular basis through various stakeholder
communication channels. A task force, composed
of related departments from headquarter and
representatives of various factories, is responsible
for the compilation of relevant disclosure information
and the identification of major issues related to
stakeholders. Analyze the impacts to the company’s
operations through previous practical operation
experiences. With reference to the GRI Standards
and the "Industry Reference Indicators" published
by GRI, summarize a total of 26 issues of concern
to stakeholders so as to prepare a questionnaire
and publish it on the company’s official website for
interested parties to fill out. At the same time, increase
the questionnaire filling rate and the coverage ratio of
the stakeholders.
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3. Identification of concerned issues

Collect sustainability-related information from the United
Nations Sustainable Development Goals (SDGs),
industry norms and standards, industry benchmarks,
and organizational annual goals. The company
leverages online questionnaires to collect stakeholders'
feedback on sustainable issues of concern.

Therefore, by identifying and communicating with
stakeholders to understand their valuable opinions,
SEEC can discover the risks of the company's
operations, and respond to major issues of concern to
stakeholders through the relevant content of this report.

Step 1: Understand the Sustainable
Development Goals (SDGs)

Conduct in-depth analysis of 17 goals and 169 detailed
items to understand the content of each goal, the
benefits to the company, and the basic responsibilities
that the company needs to meet.

Step 2: Risk trend and impact
assessment

Senior executives and internal experts of each business
group are invited to identify themes and other related
issues based on risks, so as to understand the internal
mitigation actions to each risk, and to assess the impact
and future influence of the company.

@ Matrix of Sustainability Issue

Stakeholders' Degree of Concern

@ Social Prosperity

0 Compliance with law

e Personal information and
business secret protection

0 Audit mechanism

@ Climate change

Step 3: Negotiation between
stakeholders

In order to make sustainable business governance
more effective, the members of the CSR Committee
discussed and reorganized the 31 sustainability
issues last year into 16 in order to strengthen the
communication and gather consensus.

Statistically analyze the degree of concern of various
stakeholders on sustainability issues. Use the
aforementioned various channels to collect information
and classify the stakeholder's relevance to the
company's governance, environmental, and social

aspects:

m Concerned About Issues

1. Sustainable operation 2. Corporate gover-
nance 3. Risk management

4. Compliance with law 5. Personal informa-
tion and business secret protection

6. Customer service 7. Audit mechanism

Governance

8.Effective use of resources 9. Waste pollu-
tion prevention 10. Climate change
11. Energy saving and carbon reduction

Environment

12. Happy workplace 13. Safety and hygiene
of workplace 14. Social welfare feedback

15. Sustainable supply chain management
16. Social Prosperity

Society

Degree of Significant Impact on Sustainable operation
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Step 4: Focus on the issue analysis

Analyze the degree of evaluation of the affected
stakeholders and the degree of significant impact on the
economy, environment and society. Use questionnaires
to investigate various stakeholders so as to understand
their interest in the issue.

e Analyze the relevance of the United Nations
Sustainable Development Goals (SDGs) and the
company.

e The company conducts internal analysis of the
importance of issues, professional judgments, and
the corresponding departments evaluate the impact
of each issue on the company's operations.

e Consolidate the concerns of the issues of the
stakeholders, and the analysis of the company's
internal materiality, according to the relationship
between the issues and the stakeholders and the
impact of the company's operations.

e Arrange the priority in a two-sided score matrix.

Cmparison of Significant Issues

Step 5: Decision on major issues

The management committee is in charge to analyze
the issues of concern, "assessment that affects
stakeholders" and "significant impacts on the economy,
environment, and society" to analyze their significance.

In addition to exposing issues that have a high degree
of impact on the company's operations and the outside
world, this report also covers issues that are of high
external concern but less attention to internal issues
as a direction for vigilance and improvement, including
"climate change" issue.

Step 6: Disclosure of major issues and
boundaries

After completing the aforementioned analysis, the
company defined 16 major issues. Draw a matrix
of major issues of concern based on the "degree of
relationships affecting stakeholders" and "economic,
environmental and social impacts".

o Sustainable Develop- | Concerned
Concerned About Issues Significant Issues of GRI ment Goals (SDGs) | stakeholders

Governance

Sustainable operation

Economic performance

Corporate governance

Compliance with law

Risk management

Management policy

Compliance with law

Compliance with law

Customer service

Marketing and labeling

Audit mechanism

Compliance with law

Personal information and
business secret

Customer privacy

3 e, ) 4
u
O e IZ%
% | co

DECENTWORKAND
EEONOMEGRONTH

o

Environment

Effective use of resources

energy

Waste pollution prevention

Emission of waste water and
waste pollution

Climate change

Indirect economic shock

12 G [ 13 i

CO | &

Society

energy

Energ)_/ saving and carbon energy Investors

reduction Employees
Relationship of labor-employment Customer
Labour relations Supplier

Happy workplace

Training and education

Diversity of employees and equal
opportunities

Child labor

Forced or compulsory labor

Safety and hygiene of
workplace15

Safety and health of occupation

Sustainable supply chain
management

Supplier environmental assess-
ment

Supplier labor practice evaluation

Procurement practice

Social Prosperity

Social welfare feedback
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Verification

Major and minor issues are submitted to the CSR committee meeting for deliberation, and will be put into the
company's annual plan and strategic planning of each business division. Besides, the mitigation actions will be
implemented in the company’s annual plan and the daily work of each department.

Disclosure

At the end of the year, the implementation status of those major and minor issues, communication channels and
frequency of communication will be organized and disclosed in the SEEC Sustainability Report

Stakeholder negotiation

Through the statistical analysis of the questionnaire of the stakeholders, and the confirmation adjustments during
communication, the issues of concern of each stakeholder are listed. The definitions of the issues of concern of the
various stakeholders are counted based on the questions of this type of stakeholder in the stakeholder questionnaire.
The issues that accumulate higher scores and the issues that are frequently raised are the major issues will be
communicating with stakeholders.

Issues Communication

Operation performance
Corporate governance
Risk management

® General meeting of share-
holders, once per year
Corporate briefings, irregular
Market Observation Post
System, irregular

There is a stock affairs department, which is re-
sponsible for stock affairs, as the bridge of compa-
ny and shareholders.

The website has a “Stakeholder Area”, which
provides investor transparent information.

Set up a spokesperson system to provide a con-

Investors . ) ® |nvestment area of company tact window with shareholders and legal person
Compliance with law website investment institutions to maintain a good relation-
Audit mechanism ® Extraordinary shareholders ship with investors
Climate change meeting, irregular ® Participate in investment forums and statutory

® Shareholder’s hotline, share- press briefings held by domestic and foreign secu-
holder mailbox, any time rities companies, and hold briefings with investors
or shareholders from time to time.
® Through the unblocked communication channels
of telephone and e-mail, customers can contact
the corresponding window in the first time.
® Ensure the progress of product sales and service
. ® Customer service hotline quality through telephone and CRM system.
Operation performance . g ’ ® Through the update and maintenance of the offi-
Corporate governance service sales hotline, product cial website, keep up-to-date and correct informa-
dedicated window, / Irregular tion f t’ o inqui
Risk management ® Product sales service track- | g 10N or CUSIomers to inquire. o
. . ing, satisfaction questionnaire Provide product selection APP, product application

Customer Compliance with law survey. / Ireqular data CD and catalogue according to customer
Protection of personal vey, 9 needs to provide customers with diversified envi-

. . ) ® Official website, product
information and business . ) ronment use.
selection media (APP, product . .
secret ® Modify the catalog label according to customer
; ; CD, catalog), / Irregular needs to provide customers with more effective
Customer reltatlonshlp ® Distributor discussion and information
managemen i ini :

9 education training, / Iregular | g According to customer needs, provide 1-2 times a
year intensive education and training, and assist
customers with internal (employee) and external
(customer) education and training from time to
time.

® | abor-management meeting, |® The head of human resources and the board of
. once per quarter directors and supervisors of the labor union hold
Operation performance |® | apor Union meeting, once a symposium every year. In 2020, the attendance
Corporate governance every 2 months rate of human resources supervisors is 100%. The
Risk management ® Qccupational _Safety and attendance rate of the union directors and supervi-
. ) Health Committee, once / sors was 100%.
Employees  |Compliance with law °

Happy workplace

Safety and hygiene of
workplace

every 3 months

Employee Welfare Commit-
tee, once per quarter

Forum for newcomers and
senior executives, once every
six months

SEEC has set up employee complaint methods
and various channels for publicity to ensure that
employee discrimination will not occur. Therefore,
in 2020, there is no discrimination or violation of
human rights in the company.

There are more than 500 proposals in 2020.
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Stakeholder

Employees

Issues of Concern

Issues Communication
Channels / Frequency

Staff seminars of all levels /
irregular

Human resources service
mailbox, appeal system /
anytime

Education and training course
questionnaire / every time
SEEC Bimonthly publication,
1 issue / every 2 months

Effectiveness

Operation performance
Corporate governance
Compliance with law
Effective use of resourc-

Telephone (each responsible
unit of the company), public
welfare activities / irregular
Industrial zone service center
/irregular

Donate Der-Xing Park to provide green environment
and high-quality recreational space for residents in
Shilin District. Invest manpower and material re-
sources NT$ 810,000 / 3 years to help residents to
maintain the park together. And handle various smart,

] es ® Regional joint defense in healthy an.d happy aCtIYItIeS to promote the communi-
Community Waste pollution preven- industrial zone / once per ty and society to establish the learning culture.
tion quarter
. ® The company’s website sets
Safety and hygiene of up a communication mailbox /
workplace irregularly
Social Prosperity ® \/olunteer activities / irregular
® Supplier evaluation, annual |® Through supplier evaluation and auditing, in
supplier re-evaluation / irregu-|  addition to establishing a unified list of qualified
Operation performance lar dealers within the group, it strengthens the ben-
Corporate governance ® Supplier assessment / once efits qf improving tho_a quality of SEEC and global
Supplier c i ith | per year . ' suppliers and reducing qosts.. . )
ompliance with law ® Supplier evaluation / irregular |® On average, each supplier visits and communi-
Supply chain manage-|® Supplier assessment/ 1 time cates at least twice a year.
ment / quarterly
® Supplier counseling / irregular
® Purchase contact / irregular
® Establish an occupational safety and health
management system based on OHSAS 18001
and CNS15506 (Taiwan Occupational Safety and
Operation performance » . ] Health Management System}.
Corporate governance ® Participate in various sem- ® Promote the work of occupational safety and
inars and training courses health management systematically to ensure that
Compliance with law of competent government the management system is verified and complies
Government |Audit mechanism agencies / irregularly with government laws and regulations.
Agencies Waste pollution preven- ® Participate in environmental |® Environme_ntal management follows the ISO_
tion ;afety rela.ted exchanges 14001 env]ronmental management system, imple-
in the service center of the ments environmental performance with standard-
Safety and hygiene of industrial zone / irregularly ized operations, and ensures that the manage-
workplace ment system has passed verification and complies
with government regulations.
® Continue to invest in energy-saving equipment to
reduce energy resource consumption.
Actively participate in external organizations and
initiatives, such as Enterprise Sustainability Devel-
opment Association, Electric Power Association,
Republic of China Quality Association, Orthographic
Operation performance ® N_on-financie_ll information Mar!( Associatio_n, _Taipei Metrology and Mea_surement
disclosure / irregular Business Association, Taiwan Research Institute New
NGO Corporate governance @ \eeting participation, irregu- |Generation Electric Power Research and Develop-

(Non-Govern-
mental Organi-
zation)

Risk management
Compliance with law

Energy saving and car-
bon reduction

lar (e.g. high-voltage labora-
tory technical expert meeting)
Co-organized activities / irreg-
ular (e.g. ability test compari-
son blind sample provided)

ment Center, TAF National Certification Foundation,
Metalworking The Center, ETC Electrical Inspection
Center, Taiwan Intelligent Automation and Robot
Association, Electrical Engineering Society, Taiwan
Electric Power and other associations, NGOs, etc.
Organize activities to contribute to promote domestic
and foreign industry and economic exchanges, and
promote the development of Taiwan’s green energy
technology.
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Eight items of
SDGs goals

7 items of ESG

e Sustainable Operation and Development e Information transparency e Operating performance
e Risk Management e Green Energy Development e Code of Ethics and Conduct e Compliance with law

4 items of CSR
Indicators

e Economic Performance e Ethical Integrity e Information Disclosure e Corporate Governance

Management Principles
Innovation and growth — the vitality of the enterprise is innovation and growth

Investing in emerging fields and pursuing the source of growth is the driving force for us to
thrive, and it is also the cornerstone for us to reach the peak.

Strengthen core competence — the key to competitiveness is to strengthen core competence

The environment is constantly changing, and we continue to work hard to
strengthen our core competence, enhance our competitiveness, and respond to
various challenges.

Sustainability and soundness — the key to a long-term business is sustainability and soundness

There are many risks in the course of business operations. For sustainable
development, we are committed to establishing a solid system to well manage risks
and fulfil our corporate responsibilities to the society, so as to live in harmony with
the environment, society, and mankind.

Policy and procedure — To comply with the latest standards of the "Corporate Governance Evaluation" published
by the Taiwan Stock Exchange every year, the company review and enhance the policies
and procedures in all aspects, so as to improve the quality of corporate governance in an
all-round way. In addition, through the information provided by the competent authority
and external consultants, the company's existing internal management mechanism is
appropriately adjusted to implement the latest corporate governance trends in daily
operating procedures.
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Business Policy of SEEC

Corporate Vision and Business Policy for 3 years
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1.1 Company Profile

All-round solution integrator

SEEC has been established for more than 60 years,
and it has a leading position in electric power, electrical
machinery and automation. Recently, it has actively
invested in new energy and energy saving engineering
system integration to provide customers with all-round
industrial solutions.

Automobile electric products

Established alliance partnerships with Japanese major
manufacturers, such as Mitsubishi Electric and Mitsuba
Electric, so as to deepened technology and possessed
excellent customization capabilities. The company
has become a major electrical equipment supplier In
the motorcycle market around the world. Recently, it
is more active in the electric vehicle industry and has
become. an important supplier of customers' motors
and controllers.

Heavy electric system

In addition to producing the highest level of 345
kV1260MVA nuclear-level ultra-high voltage
transformers, the company has also successively
invested in important engineering system integration
projects, including power system of the Wansong
substation project, railway engineering of the South-
Link Railway project, and the EMU500 Electric
Multiple Unit case. The company has won the Public
Construction Golden Quality Award, hence earns highly
recognition from all walks of life in terms of technology
and engineering quality.

Switch products

The company provide various low-voltage switches for
factories, buildings, housing construction, machinery
plants and public works to ensure the safety of
electricity use, and build IE4.0 smart production process
to achieve the goal of “Total Solution”.
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Automated system

In addition to providing important automation products such as inverters, server motors, sensors, etc., the company
also provides automated integration systems that can be applied to panels, semiconductors, and conventional
industries production lines, and can be used to strengthen quality control, efficiency improvement, and system
integration management to upgrade as the best factory total solutions.

Company .Shlhh.n Electric & . Established November 03,1995
Name Engineering Corporation Date
Electricity distribution products, automo-
bile components (for two-wheeled / four
. Main products | wheeled Vehicles), low-voltage switches,
Chairman Emmet Hsu . . . ) } !
and services | industrial control products, industrial equip-
ment, automation equipment and parts
products, digital home appliances (agent)
Location of | 16F., No.88, Sec.6, Zhongshan N. Rd., Corporate htto://WWW.SEEC.Com.tw
Headquarter | Taipei City Website P: ' ’ ’
Taiwan/
Automobile Equipment Business Group, Heavy Electric Business Group, Breaker & Switchgear Business
Group, Automation Business Group
China /

Company | Wuxi Shihlin Electric & Engineering Co., Ltd., Changzhou Shihlin Auto Parts Co., Ltd., Shihlin Electric (Su-
Operating | zhou) Power Equipment Co., Ltd., Xiamen Shihlin Electric & Engineering Co., Ltd., Suzhou Shihlin Electric
Base & Engineering Co., Ltd., Kingdom Trading Shanghai Co., Ltd., Shihlin Technology (Shenzhen) Co., Ltd.,

Mitsubishi Electric Shihlin Automotive Changzhou Co., Ltd., Mitsuba Shihlin Electric (Wuhan) Co., Ltd.,
Changzhou Shihlin Auto Parts Co., Ltd., Mitsubishi Electric Low Voltage Equipment (Xiamen) Co., Ltd.
Vietnam /
Vietnam Shihlin Electrical Engineering Ltd., Shihlin Electric & Engineering Equipment Vienam Co., Ltd.
Total number of employees / Average age
4,582 (Including overseas regions) of em glo e%s 39.5
2020 1,919 (Taiwan area) ploy
Consolidated revenue / Employee o o .
25,684 million (NTS) Education More than 69% are university degree

The company's business philosophy is: "Continuous
improvement, to contribute to society with superior
quality and dedicated service."

Forge Ahead, Strive for Excellence, Changes for
The Better, Create The Future

Facing the wave of global competition, it is the most
important business strategy of SEEC to fully develop
overseas markets. From a foothold in Taiwan to moving
forward in China, the company will then market globally
and accelerate the expansion of overseas business.

To actively cater for the trend of globalization, apart
from continuing to strengthen the establishment
of partnerships with major Japanese international
manufacturers, SEEC also plans to increase
international visibility, streamline the collection of the
latest industry trends, and enhance the international
talent cultivation through participation in international
exhibitions, so that it will lay a solid foundation for
the implementation of the company major projects
and strengthen the execution of the global layout by
implementing the Management Associate (MA) plan to
cultivate cadres. The deployment of global production

and sales bases has also taken place for more than ten
years. It has continued to cultivate local talents, rooted
in the regional market with technology, and is closer to
the market to provide customers with the timely service.

In order to enhance the competitive advantages of
products for global development and meet customer
needs, the company leverages the R&D talents in
Taiwan and China, together with partners in the
strategic alliance, to make more effective use of
resources, and strive to achieve the goal of “Time to
market”. Effectively supported by network technology
and the CRM and ERP information systems, the
company can make seamless integration of location
and personnel information in various places so as to
understand the customer needs and complaints better.
As a result, the company grasps business opportunities
more effectively.

From focusing on R&D, manufacturing, and marketing,
to brand management, and leap to the international
stage, it is the common desire of all employees to make
the brand of SEEC successfully gain a foothold in the
international market. The company shall uphold the
spirit of " Changes for The Better, Create The Future ",
and move toward the goal steadily and down-to-earth.
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Advantage Integration

With its excellent independent manufacturing
technology as its competitive advantage, Shinlin
Electric leverages the advantages of R&D, design and
resources of Japanese partners such as MITSUBISHI
ELECTRIC, MITSUBA ELECTRIC, PANASONIC
INDUSTRIAL DEVICES SUNX, etc., to jointly improve
product development and core manufacturing
capabilities to create new business opportunities.

Innovative / R&D

Promote the continuous improvement of "the
establishment of R&D centers, the construction of
cross-strait R&D teams, the research and development
in close cooperation, resource integration, cross-
business group cooperation, patent layout, reliability
verification technology, international certification
acquisition, etc.". to ensure product competitiveness.
In addition to being based in Taiwan, successfully gain
a foothold in the international market, so as to make
the SEEC brand synonymous with customer safety and
trust.

Core Mnufacturing Capabilities

In response to the trend of customized, small-scale,
and multi-model production, combined with the latest
manufacturing/processing technology and inherent
manufacturing capabilities, combined with process
design/quality assurance engineering/standardized
planning and other management methods, such as:
creation technology ( & @ D < » ) refined subjects
and core technologies (Skill worker) certification, key
process automation (Automatic) manufacturing and
inspection, high-precision molds, process Knowledge
Management KM digitalization (Digitalization),
professional grading certification and allowance
awards, TAF laboratory certification, etc., to strengthen
the manufacturing and quality assurance technology.

Encourage innovation, development, and inheritance,
so that everyone in SEEC upholds the spirit of " There
is no best, only the better. Continuous to improve, and
demand the satisfaction of customers ". It is expected
to become a model enterprise, with superior quality and
dedicated service, to make concrete contributions to
the positive force of society's upward advancement.

1.2 Governance Structure

Auditing Department

SEEC Operating Organization Chart

Board of Directors
Chairman & CEO

General Manager & COO

Audit Committee

Remuneration Committee

Chairman’s Office

Equipment
Business Group
Heavy Electric
Business Group
Business Group
Business Group

Automobile
Breaker &

Switchgear
Automation

Finance Division

Human

Resources Division
General Affairs
Division

Quality Assurance &
Production
Engineering Division
Production
Promotion
Headquarters
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Business Description of Each Department

Department Responsible for business

Chairman’s Office

1.Coordinate the strategic planning and operation management as well as other matters of
the entire company.
2.Coordinate the investment matters of the enter company.

Human Resources
Division

1.Coordinate the HR resource planning of the company, management, development
2.Employee education and training business, employee welfare, labor affairs system
3.Assisting overseas HR.

General Affairs
Division

Coordinate the general affairs of the entire company, factory affairs, general affairs, safety
and health, environmental protection, and the operation and management of Yeang Der
Building.

Finance Division

Coordinate the cost management of the entire company, fund transfer, accounting affairs,
taxation processing, shares affairs, and assisting overseas financial management and
operations.

Quality Assurance
& Production
Engineering Division

Coordinate the quality and production technology of the entire company to upgrade and
improve, promote equipment utilization, labor hour management, and quality assurance
system improvement.

Information Service
Center

Coordinate the information development of the entire company, information security,
strategic formulation and execution of information use and order, and assisting the company
with information system establishment.

Controller Research
& Development

In response to the development of EV and multi-axis servo control, the Company integrates
the business groups of both electrical parts for vehicle and automation to accelerate the

Project development schedule for responding to future development on markets and organizations.
gggﬁfnn To manage all the Company’s smart manufacturing and core technology, promote the lean
Headquarters production and accelerate the improvement.

Heavy Electric
Business Group

1.Coordinate the R&D, production and manufacturing of power transformation, power
distribution device, and capacitor products.

2.Coordinate the sales of power transformation, power distribution device, and capacitor
products.

3.Coordinate power transportation turnkey, system product operations.

Automobile
Equipment Business
Group

Coordinate the R&D, production and sales of overseas and domestic auto-electric and
special motor product.

Breaker &
Switchgear Business
Group

1.Coordinate the R&D, production and manufacturing of no fuse circuit breaker and
electromagnetic switch.

2.Coordinate the sales of no fuse circuit breaker and electromagnetic switch products.

3.Coordinate digital and safety industry product sales.

Automation Business
Group

1.Coordinate programmable controller (PLC), touch panel, variable-frequency drive, server
motor, sensor product and other product R&D, production and sales.

2.Coordinate CIM connection integration project, production machinery and power control
system project, monitoring system project, and other device and product as well as project
installation and construction.

1.3 Business Performance

In 2020, the global economic growth rate was decreased to -3.5%, as the world ravaged by the COVID-19 pandemic,
resulting in massive damage to the global economy. The global expansion momentum also became sluggish under
the influence of the U.S-China trade war. With the efforts of the management team and all staff, our consolidated
revenue in 2020 was NT$25,680 million, down 1.4%; the consolidated pre-tax profit was NT2,190 million, down 1.3%,
with only a minor impact.
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2017 2018 2019 2020
Net operating income (NT$ million) 22,214 24,984 26,039 25,684
Operating gross profit (NT$ million) 4,257 4,605 4,880 4,738
Net profit after tax (NT$ million) 1,384 1,471 1,739 1,597
Return on assets (%) 3.9 3.9 44 3.9
Return on equity (%) 6.3 6.4 7.3 6.3
Pre-tax income to paid-in capital ratio (%) 35.0 41.2 42.7 421
Net income margin (%) 6.2 5.9 6.7 6.2
EPS (NT$) 2.55 2.72 3.21 2.93
Purchase real estate equipment and plant 532 618 794 534

1.4 Sustainable Products
Operation and Development

Automobile Equipment
Business Group

The Automobile Equipment Business Group was
established in 1965, mainly engaged in the R&D,
manufacturing and sales of electrical components for
automobiles and locomotives and DC motors. Our
premium products are sold at home and abroad, and
are highly recognized by customers. In order to strive
for the international competitiveness of our products,
we are constantly pursuing the enhancement of

quality, cost, delivery time, development, operation
management and service, to strengthen the
development of technology and core manufacturing
capabilities, and strategic alliances with many Japanese
technology manufacturers, not only in In terms of
product technology cooperation, but also setting up
joint ventures overseas or conducting division of labor
and collaboration to jointly deploy overseas markets
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and create a win-win strategic partnership. We swear to follow the company's operating policy and take customer

demand as the guide to create a more brilliant future.

The Main Products Include

Starter Motor

Ignition Coils

Four-wheel Electric Vehicles / Starter motor
Fuel Pump
DC product series / Transaxle Motor

DC Gear motor

Two-wheel Electric Vehicles / Starter Generator (ISG)

Electric locomotive motor and controller 2EV Power Train

AG Generator
Fuel Pump
EPS Motor

Alternator

Cooling Fan

Green Energy Products Development

With the rising awareness of environmental protection,
governments of various countries have enacted or
vowed to promote the transformation of the automobile
and motorcycle industry in the next few decades,
reduce the sales of energy-consuming fuel vehicles,
and gradually develop energy-saving and carbon-
reducing electric vehicles. In recent years, electric
vehicles from major automakers have been mass-
produced, which will accelerate the pace of global
electrification. In the foreseeable future, electric
vehicles will gradually replace fuel vehicles and become
the mainstream of the market, consequently, many
engine-related electrical products will also disappear.

Recognizing this irreversible trend, the automobile
equipment business group began in 2002 to invest in
the research and development of the power system
of electric cars. As for the automotive part, we will
work closely with the long-term partner, the Mitsubishi
Electric, to follow its development steps in the future
and research or cooperate with the development of
electric vehicle related components. Besides, we will
also invest in our own research and development
resources. As for the locomotive part, we has
established ourselves in Taiwan's electric locomotive
market with self-developed power systems, and has
become a partner of major locomotive manufacturers in
the world with the active promotion of ODM and OEM
approach.
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Production Base of Automobile Equipment Business Group

SEEC (Taiwan)
Electric Equipment for Two /
Four-wheeled Vehicles 4 DC Motor

Shihlin Electric & Engineeripg-

eétric Equipment for

Electric Equi t for ,+*
ectric =quipment for, Two-whegled Vehicles

Two-wheeled Vehicles

Equipment Vienam (NorthVietnam) .3 I ipment Vienam ( South Vietnam

Since 1973, the business group has been focusing
on the R&D, production and sales of low-voltage
switches and becomes the leading brand in Taiwan
with the largest market share. Based on decades of
solid foundation, the company is actively expanding
into overseas markets. At present, the company have
successfully established a vast and dense sales
network and distribution channels in mainland China,
the ASEAN, the Middle East, Central and South
America, West Africa, and Western Europe. We are
moving forward steadily and firmly towards the goal of
global deployment.

o & Engineering
Electric Equipment for
Two-wheeled Vehicles

Changzhou Shihlin Mitsuba
1 Electric & Engineering

Vehicles

__lauto parts

Electric Equipment for
Four-wheeled Vehicles

In order to build a world-class supply chain and
promote high-quality products made in Taiwan to the
world, the company not only set up a production base
with cross-strait integration of labor resources and
continuous improvement of development capabilities,
but also set up a short-circuit laboratory in the precision
mold & automation department, which has certified
by the International Electrotechnical Commission, to
accelerates the development of new products and
models as well as develops the core manufacturing
process with both quality and efficiency. Our products
have passed the strict test standards of CCC, KEMA,
TUV, cULus, CSA, SIRIM, SNI, etc. international and

Changzhou Shihlin Mitsuba Electric

| Electric Equipment for Two-wheeled

Die-casting and machined of

Wuxi Shihlin Electric & Engineering
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local certifications, which proves that our product
specifications, quality and performance have reached
international standards.

To strive for excellence and strengthen core
competitiveness, the company actively cooperate with
Mitsubishi Electric in strategic alliance to strive for the
international market together. In order to establish core
manufacturing advantages, the Mitsubishi Electric's
e-f@ctory smart production line is introduced and set
up locally to achieve intelligent manufacturing, promote
efficiency, and enhance competitiveness. At the same
time, the product quality is more stable, which greatly
enhances the trust of customers.

Low-voltage switch series products

With cross-strait resource allocation and R&D
integration, the company provide various low-voltage
switches for factories, buildings, housing construction,
machinery plants, and public works. Recently, the
company have introduced waterproof leakage
protection switches for street lamps and DC products
required by the new energy market, so as to provide
the most competitive products for customers to ensure
the safety of users' electricity consumption. Through the
establishment of IE4.0 smart production, the company
deploy a global distribution network to provide the
most complete low-voltage power distribution system
products, and achieve the goal of satisfying customer
expectation of one-stop service.
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Develop DC Products in Response to the New Energy Policy to Meet Market Demand

Due to the global warming issues, many countries are actively developing renewable energy sources for energy
conversion. In recent years, the cost of solar energy construction has been reduced and many countries are actively
constructing solar power stations. According to Taiwan’s energy policy, the company plans to achieve a cumulative
capacity of 20GW of solar energy installations in 2025, with an annual power generation of 25 billion. KWh.

DC Low Voltage Switch Products for DC Power Distribution

® All series have obtained TUV certification and CE declaration.
® Suitable for DC systems below DC 1500V and DC 1000V. Example: DC systems, such as solar energy, wind

power, energy storage, etc.
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Pictures of DC Low Voltage Switch Products for DC Power Distribution
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Application Diagram of Solar Power System and Protection Switch
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https://www.mrpv.org.tw/Article/PubArticle.aspx?type=policy_promote&post_id=825
https://www.moeaboe.gov.tw/ECW/populace/web_book/WebReports.aspx?book=M_CH&menu_id=142
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SEEC is Concerned About the Safety of
Electricity for All Citizens

As a leading brand in the domestic electrical machinery
industry, it is the social responsibility of SEEC to
protect the safety of household electrical appliances.
In the future, it will continue to carry out related
electric safety promotion, take electricity safety as its
own responsibility, and become the patron saint of
households and ensure safe use of electricity.

According to statistics from the Ministry of the Interior,
30-year old houses have broken through 4 million,
accounting for 46% of the total number of houses
in Taiwan. This issue is more and more severe year
by year. Generally speaking, even if old houses are
refurbished and replaced with new furniture and
household appliances, they often neglect to inspect
the old electricity distribution boxes and pipelines.
According to Taipower data, 25 years ago, most

Knowledge of Electricity Safety

households had few high-power appliances, and the
average electricity consumption per household was
about 150 kilowatt-hours (kWh), which has doubled to
300 kilowatt-hours today. In addition to power overload,
humid environments such as bathrooms, kitchens, and
balconies in homes can easily age electrical equipment
enclosures, leading to reduced insulation performance,
deterioration or damage, and it is the main factor that
causes electrical hazards, leakage, and even fires.

There are hidden dangers in household appliances,
especially for houses over 20 years old. It is
recommended that all old pipeline switches should
be updated to avoid leakage and jumps caused by
obstruction, damage, and exposure, which may cause
casualties and property loss.

Please refer to "Electricity Knowledge School" https://
www.seec.com.tw/breaker/knowledge.aspx, as shown
below
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What is a leakage
protection circuit
breaker? Do | need it?

SEEC Primary School-Home
Distribution Box Series.

Leakage prevention, no
leakage at three points.!

Home safety, no leakage.

The correct knowledge
of household

appliances
SEEC / Electricity Safety Website
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Welcome to visit the electric safety website of SEEC, and for more household electric safety products, please see http://www.seec.com.tw/breaker
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Bus Advertising Icon / Electricity Safety is SEEC.
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Salilin.
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Scan the QR code to immediately learn about
household electrical safety related information.

In 1955, when SEEC was transferred from public
enterprises to private enterprises, the company had
already begun to produce transformer products.
After decades of accumulated experience and active
research and development, the company has produced
the highest-level 345kV1260MVA ultra-high voltage
transformer, used in operation of nuclear power plants.

In 2017, it's granted the KEMA242kV200MVA short
circuit and type test certification. In addition to being
used by the domestic Taiwan Power Company, the
products are also supplied to major customers around
the world through the global marketing network. The

company also has sound sales performance in the
United States, Canada, Australia, the Philippines, and
the ASEAN.

Recently, the company has actively invested in public
system construction integration projects, including
the power system of the Wansong substation project,
railway construction of the South-Link Railway project,
and the EMU500 Electric Multiple Unit case. The
company have won the Public Construction Golden
Quality Award, hence earns highly recognition from all
walks of life in terms of technology and engineering
quality.
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The company focuses on quality and is the first unit to pass TAF certification. In 2014, the company developed a
surge-resistant spike-wave transformer (SKTR) to meet the needs of various special loading.

Produce the highest-level 345kV1260MVA nuclear-level ultra-high voltage transformer, a full range of various
transformers and power distribution equipment, and supply large domestic and foreign large power plants, large
technology factories, department stores, collective buildings, mansions and public constructions, playing the key role
to the power transmission and distribution system.

® Power Transformer below 345kV / 1300MVA
® Mold-cast high-efficiency distribution transformer below 36kV / 15MVA
® Oil-immersed high-efficiency distribution transformers below 36kV / 5SMVA

® High and low voltage distribution panels, motor control centers, monitoring panels, control panels, and distribution
boxes below 36kV

® Current ratio device / voltage ratio device below 36kV
® High and low voltage capacitors / reactors below 27kV
® SCADA and power quality improvement

Green Energy Technology is one of the "Five Plus Two Industrial Innovation" plans listed by the government. The
Executive Yuan first approved the promotion plan on October 27, 2016. Among them, solar photovoltaic and wind
power are the most critical development projects. As a pioneer in domestic power transformation and distribution
equipment, SEEC cannot be absent from the supply chain of the green energy industry. We successively supply
products to the solar energy industry that the government has begun to promote in recent years and the wind power
industry that has been actively evaluated and developed by the government. Hence, the company silently acted as
the unsung heroes behind the green power industry.

In 2025, it is planned to increase the proportion of renewable energy power generation by 20%, of which the solar
photovoltaic accumulating device capacity target is 20GW, including the roof-type setting target of 3GW and the
ground-type setting target of 17GW. The development of ground-based power stations has a large capacity, which is
the goal of many system manufacturers. In recent years, SEEC has actively cooperated with system manufacturers
to develop special transformers for solar substations. In foreign markets, the company have also cooperated with
local solar substation system vendors in order to get in place as soon as possible and become a green energy
pioneer in developing countries.

In August 2017, the Executive Yuan approved the "4-year wind power generation promotion project" to plan short-
term solid foundations for promotion, establish medium and long-term permanent measures, optimize the installation
environment, and achieve the goal of 3,000 MW offshore wind power installation by 2025. It is anticipated to promote
energy diversification, establish independent supply of energy, and drive domestic demand and employment, as
well as build a friendly environment for wind power development, which will become a new engine driving economic
development in the future. Most of the current domestic wind power systems, capital and technology are in the
hands of foreign investors. In recent years, in addition to actively developing wind farms, the government is also
keen to create more business opportunities for local manufacturers so as to localize the supply chain of wind turbine
equipment. SEEC has been evaluated by many wind turbine equipment manufacturers, and our production capacity
and product quality have been well received. In the future, the company will be the main player in the localized
supply chain.

In the next few years, with nuclear power plants being retired one after another and green power has not yet fully
made up for the shortfall, many companies have concerns about insufficient power supply. In recent years, apart
from developing low-energy-consumption and high-efficiency products, SEEC has also targeted different domestic
industries and addressed power system quality issues, such as current harmonics, virtual power, three-phase
imbalance, and voltage swells and sags, so as to provide customers with sound total solutions. Furthermore, through
conducting 5 seminars a year, the company in-depth exchanges with all walks of life in the industry, even goes to the
client locations to assist them in power measurement, provide power quality analysis and suggestions.
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Report management
@ Scheduled report export
@ Grouped reports

Demand offload management

© Master electricity consumption
information

@ Uninstall management to
avoid overtime
Below 10%, 2 times the price
Over 10%, 3 times the price

© Demand bidding, additional
revenue

3

Electricity analysis

© Unit electricity consumption

chart analysis

@ Divisional electricity bills are shared equally
© Set the improvement goals

Improve electricity efficiency

© Data analysis to improve
energy-consuming equipment

(2] Analysis of production and energy
consumption, mastering the cost

Optimization of personnel
efficiency
@ Turn complexity into simplicity,
improve efficiency
@ Shorten data, integration
man-hours
©® Save labor cost

Centralized management

@ Master power information to ensure
safety

® Alarm warning, shorten abnormal
judgment

Product power saving

aERRERE

Air pollution detection alert
Effective management of SCADA
electricity consumption and
proper use of efficiency

Report management
@ Scheduled report export
@® Save labor cost

Demand offload management

@ Uninstall management to avoid overtime /
Below 10%, 2 times the price

Over 10%, 3 times the price
Electricity analysis
@ Energy consumption analysis to improve efficiency

@ Electricity consumption chart analysis

Public Construction Turnkey Project

With 60 years of production and manufacturing
experience, SEEC Group has continuously improved
product quality and service, and provided a complete
product line, which is widely used in steel, metallurgy,
chemical, machinery, power, electronics, construction
industry, public engineering, automobile and motorcycle
components, household and people’s livelihood as well
as many other industries and fields. We uphold the
spirit of quality first and continuous improvement, from
power system planning, complete sets of equipment,
low-voltage electrical appliances to industrial control
products, provide TOTAL SOLUTION to meet customer
demand for products and services, forge ahead, strive
for excellence and move towards an international

enterprise.

Shinlin Electric Systems Construction mainly
participates in and undertakes national public projects,
including project planning, design, integration,
construction and management, and formulates rigorous
project management strategies and implementation
specifications to ensure quality and achieve business
performance as the ultimate goal.

After the "Wanda Power Plant Expansion and
Songlin Branch Hydropower Project" won the “Public
Construction Quality Award” from the Ministry of
Economic Affairs and the “Public Construction
Golden Quality Award” from the Public Construction
Commission, Executive Yuan in 2012, the "Mingtan
Power Plant Jugong Branch Plant 161kV Switchyard
Renewal Project" won the aforementioned awards
again this year with the efforts of colleagues in the
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Mechanical and Electrical Systems Engineering Department. At the same time, the civil engineering subcontractor
of this case, Jiangxing Construction Co., Ltd., was unprecedented to win the gold award with the qualification of
subcontractor with the assistance from the Taiwan Power Company Central Region Construction Office and SEEC. It
is the first time that the contractor and subcontractor won the gold awards simultaneously.

. o
\\

In recent years, SEEC has obtained a number of major public sector
construction project tenders, and has won many awards related to _Mif-\ﬁﬁg ﬁﬂ:ﬁfi
the quality of public constructions by the Ministry of Economic Affairs.
This shows that the company has been highly recognized by the state
and related units for its professional ability and construction quality in
engineering turnkey projects. In the past two years, the company has

successively obtained the electrification project of the Taitung Chaozhou pre=ym 89-924F
section of the Taiwan Railway South Link Line and the Taiwan Railway el )
Bureau EMU500 electric train motor system renewal project. It's the first osEEp(fl, ¢ bEs

time the company stepped into the railway track construction business.
In 2019, it also won the conductor rail installation turnkey project of the
tunnel section of the Taipei Power Section. That demonstrates that SEEC
continues to lead the industry in the production of professional power
equipment, and it will also play a key role in the domestic electromechanical
engineering field. ; .
Electrification of Taiwan Railway South Link Line EEEEE D

The last secti